
Workshop Planning Tool 
Now is the Time   |   August 28, 2018

It’s time to take your career into your own hands. 
What’s your next career priority? Let’s get you there.



Developer

Strategizer

Innovator

Activator

Influencer

During registration, you will choose 2 interactive breakout sessions, which we have organized for you 
into tracks based on who you are at your core and the skills you may be looking to develop. 

The categories provided: activator, developer, influencer, innovator, and strategizer describe who you 
are, your personality, your strengths and the impact you want to have in the world. In this tool you 
will find a description of each of these categories. Use these descriptions to ask yourself, “Which of 
these describe me best?”

 You may fit into multiple categories and that is a good thing! 
You cannot be defined in just one word. Take note of any category you believe describes you.                             

Next, under each description you will find a goal statement and information about the ways in which 
someone in this track may be looking to develop their leadership skills. We have carefully assessed 
what topics to cover in each of these tracks to benefit you and your development. The breakout 
sessions are based on that assessment in combination with the data we have collected over the last 8 
years from attendees about what specific topics you all want to hear. We’ve listened to your requests.

These tracks are meant to point you in the right direction and provide structure for the content we 
deliver. You are not required to attend every session within a given track. 

It’s your day; you should decide how you spend it! 

If you see a breakout session that really interests you or a speaker that stands out to you, please 
choose accordingly. Look for topics that will help you develop skills for your current position or the 
position you aspire to be in. 

Please note: you are required to enter your breakout session choices when you register online. Please use 
this planning tool to choose your breakout sessions for the day. 

How to use this tool.
Use this tool as you register online www.IWLindy.com



Developer StrategizerInnovatorActivator Influencer

Own Your Own Unconscious 
Bias

Diane Bailey-Boulet
IWL Foundation

Executive Presence: How Grit 
Meets Confidence

Kim Saxton
Charlotte Westerhaus-Renfrow
IU Kelley School of Business 

Engaging Men in the 
Diversity Discussion
 
Craig Burke
Kip Tew
Heather James
Ice Miller LLP

Navigating Complexity and 
Leading Change in a Fast Paced 
World

Kiko Suarez
United Way of Central Indiana

Success with Less

Karen Mangia
Salesforce

Negotiate Like a Lawyer Even 
If You Are Not One

Melissa Profitt
Lisa Lee
Christina Fugate
Ice Miller

Lessons Learned Leading a 
Women’s ERG
Sponsored by Katz, Sapper & Miller
 
Erin Eberly, KSM
Maggie Daniels, Roche
Brigitte Hackler, High Alpha

AM Sessions 9:25am - 10:25am

PM Sessions 1:25pm - 2:25pm

Option 1: 

Option 2: 

Option 1: 

Option 2: 

Live Out Loud: Courage to Be 
Your Authentic Self

Latisha Schmitt
Humana

The Success of Failure

Mike Bensi
Bensi & Company

Navigating the New 
Landscape

Dustin Hall, Brown-Forman
Daniel Byrne, Eli Lilly and 
Company
Paul Sowerby, Cummins

Essentialism: Live Life by 
Design, Not Default

Nancy Allen
Eli Lilly & Company

Fusion: Leading Multi-
Generational Teams

Tisha Gierhart
Shafer Leadership Academy

Brand “You.0:” How to 
Improve Your Personal Brand 
by Treating Yourself like a VIP

Ali Cudby
Your Iconic Brand

Women and Financial 
Wellness: Beyond the Bottom 
Line

Amanda Ross
Merill Lynch

Seat at the Table
Sponsored by HBA Indianapolis
 
Rupal Thanawala
Accenture
Andrea Bartlett
BCForward

Legacy Strategy: Build Your 
Professional Legacy on a 
Foundation of Authenticity

Karin Sarratt
OneAmerica



The ACTIVATOR is a leader in the community with a passion for making the world 
a better place.  You feel empowered to make change and thrive on turning your thoughts into 
action.  You frame your actions around your personal value system and are on a mission to impact 
the greater good.

Goal: Collaborate with others for the greater good.

Session 1 | 9:25-10:25am

Engaging Men in the Diversity Discussion
Craig Burke, Partner, Ice Miller LLP
Heather James, Partner, Ice Miller LLP
Kip Tew, Partner, Ice Miller LLP
We know that to create real change for advancing women leaders, men need to be a part of the equation. How do you as an individual and/or organization start 
engaging men in the women’s leadership discussion? This session will focus on tips for bringing men into the conversation and making them advocates for their 
female leaders. 

Lessons Learned Leading a Women’s ERG Sponsored by Katz, Sapper & Miller
Erin Eberly, Partner, Katz, Sapper & Miller
Maggie Daniels, National Sales Director, Corporate Accounts, Roche Diagnostics
Brigitte Hackler, Sr. Financial Analyst, Blue Angels, High Alpha
Starting a women’s network?  Need to refresh the one currently in place?  A successful women’s leadership group is a critical component to gender diversity in 
any organization.  We’ve gathered leaders representing various industries to share what works, what doesn’t, and how you can position your own ERG to thrive.  
In this session you will learn:
• How to engage employees and encourage participation from all levels of the organization
• How to be create an effective and successful structure
• How to measure success

Seat at the Table Sponsored by HBA Indianapolis Chapter
Rupal Thanawala, Indiana Market Development Executive, Accenture
Andrea Bartlett, Vice President of Strategy and Process Transformation, BCForward

O
PT

IO
N

 1
O

PT
IO

N
 2

Session 2 | 1:25-2:25pm

Now its time - Women has earned a right and credibility to get a seat at the table in corporate, government and community. We are still having not having 
enough representation in forums and we can change the status quo by raising our hand, championing each other, building a quorum and volunteering in non-
profit boards. By taking a leadership role in boards and committees, one can develop skills that are not part of her day to day job and you can pivot your career 
and propel in new directions. 



The DEVELOPER is a leader who believes in continued development of themselves 
and others. You are self-motivated, people-oriented and enjoy personal growth as well as helping 

Goal: Personal growth and the development of others.

Session 1 | 9:25-10:25am
Own Your Own Unconscious Bias
Diane Bailey-Boulet, Board Member, IWL Foundation, Learning Program Manager, Humana

Success with Less
Karen Mangia, Vice President, Customer & Market Insights, Salesforce

“We all have unconscious bias; it doesn’t make us bad, it makes us human.” As humans, we all develop and carry some level of bias that stems from 
mental shortcuts but ends up affecting the way we see the world around us. Instead of shying away from our biases, we must face them head-on, looking 
introspectively to recognize where they come from so that we can overcome these barriers to progress. In this IWL created workshop, you will learn: 
• The roots and triggers of unconscious bias
• The effects of bias on our interactions in the workplace and how to recognize it
• How unconscious bias can lead to gender bias
• Ways to manage your bias to be more effective in professional and personal relationships

Women and Financial Wellness: Beyond the Bottom Line
Amanda Lasher Ross, Director, Personal Retirement & Insurance National Sales Manager, Merill Lynch

Brand “You.0:” How to Improve Your Personal Brand by Treating Yourself Like a VIP
Ali Cudby, CEO, Your Iconic Brand
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How often does your fiery ambition leave you stranded at the crossroads between burning out and blazing new trails? It took a health crisis for this recovering 
overachiever to discover that what you need is much less than what you imagine. Discover a new formula for success that will inspire you on the climb of your 
life. In this session, you will learn: 
• A new formula for success that includes doing less, not more
• Tips for how to navigate a crossroads in life
• Permission to do what’s right for you

All Iconic Brands share one key attribute: Their users are emotionally engaged. Being a consumer says something about who they are, not just what they buy. 
That’s iconic. These concepts can also be applied to individual goal setting. When people treat themselves like VIP customers, they show up powerfully in the 
world. This creates a positive ripple effect that impacts self-image, work and family. Beware: Side effects of this session may produce goal setting, action, and 
results! 

Session 2 | 1:25-2:25pm

Amanda Ross will explore how women’s financial needs and preferences are distinct.  She will examine the different life journeys women take—and the financial 
consequences of the circumstances and decisions they are faced with along the way. Finally, she will shine a light on the importance of demonstrating respect 
and inclusion to facilitate a path to women’s financial freedom and wellness.



The INFLUENCER  is a leader who spends time working with data and numbers and 
organizing information to solve problems. You are logical, structured and objective. You have the ability 
to visualize and conceptualize complicated situations and make sense of them with data.

Goal: Use logic to drive results.

Session 1 | 9:25-10:25am
Executive Presence: How Grit Meets Confidence
Dr. Kim Saxton, Clinical Professor of Marketing, IU Kelley School of Business, IUPUI
Charlotte Westerhaus Renfrow, Clinical Assistant Professor of Business Law and Management, IU Kelley 
School of Business, IUPUI

Negotiate Like a Lawyer Even If You Are Not One
Melissa Profitt, Office Managing Partner, Ice Miller
Lisa Lee, Partner, Ice Miller
Christina Fugate, Partner, Ice Miller

Live Out Loud: Courage to Be Your Authentic Self
Latisha Schmitt, IT Inclusion & Diversity Leader, Humana
61% of the workforce cover up aspects of who they are in front of their coworkers and managers. Downplaying parts of yourself may be so instinctive that you 
don’t realize you are doing it. You look at what you are working to achieve in life and you shape who you are to get there. It’s awesome when that plan includes 
growing yourself, pushing your limits, and incorporating the best of what you see in others. However, when the vision requires hiding factors that make you 
truly who you are that add value through your core strengths, then you let go of your sense of being your best self. By discovering your best self, you will find 
ways to live your purpose through your career. In this session, you will: 
• Consider dimensions of yourself that you downplay at work
• Explore things you love to do that give you energy
• Learn how to be an advocate for yourself
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Executive presence and grit - or self-confidence and motivation - are traits aspiring executives need to be viable leaders and influencers. So, what is the 
“special sauce” of executive presence, how do you get it, and why do women need it to get ahead? For those that attended last year’s session on Grit, this 
session shows you how to take your Grit to the next level of having executive presence. In this session, you will learn:
• Why you need to incorporate Executive Presence and Grit into your leadership toolkit
• What is Executive Presence
• How to develop a stronger and more confident Executive Presence as a leader

Women are considered to be better negotiators than men, but are hesitant to negotiate for themselves. Every day leaders are negotiating in their professional 
and personal lives, whether they realize it or not. Are you getting the best outcome? What changes can you make in your negotiation behavior to impact how 
you negotiate and the results you obtain. In this session we will:
• Focus on various subjects of negotiation and how to approach each (job terms, salary, professional topics)
• Discuss various negotiation styles, tactics and motivators
• Determine how do you best prepare and do the “dance”
• The art of conceding and addressing big egos

Session 2 | 1:25-2:25pm



The INNOVATOR is a creative leader who envisions big ideas and aims to solve the same problems in 
new and inventive ways. You are a mover and shaker with strong personal drive and a wide variety of interests and 
passions. You are flexible to change, embrace challenges and drive progress through creative solutions. 

Goal: Challenge the standard to solve problems that don’t yet exist.

Session 1 | 9:25-10:25am

Essentialism: Live Life by Design, Not Default
Nancy Allen, Senior Director, Global Regulatory Affairs, Eli Lilly & Company

Fusion: Leading Multi-Generational Teams
Tisha Gierhart, Program Director, Shafer Leadership Academy

Navigating the New Landscape
Dustin Hall, Brand Integration Director, Emerging Brands, Brown-Forman
Daniel Byrne, Senior District Sales Manager, Rheumatology Division, Eli Lilly & Company
Paul Sowerby, C.Eng. F. I. Mech. E, Executive Director, Global Technical Operations 
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Essentialism: Live life by design, not default is for people interested in productivity and getting the right things done. The workshop will challenge you to 
think about what is important and how you are spending your time. Based on the book, Essentialism: The Disciplined Pursuit of Less by Greg McKeown, you will 
understand the value of saying no to the “trivial many” so you can focus more on the “essential few.” In this session you will:
• Learn about the mindset of an essentialist
• Assess how you distribute your effort and the value you obtain from it
• Begin to explore the method to implement an essentialist mindset

Fusion is unlike most generational trainings. This is a high energy, interactive, experience! In this one hour “preview” of our standard four-hour session, 
participants will explore the various social, political, and economic influences that shaped the working attitudes of the Baby Boomers, Generational X, 
Millennials, and Generation Z. Using our innovative, and proprietary, Generational Game Board,  this session will generate interesting, and informative, 
conversation among participants from various generations.  Our goal is to help you understand the forces which shaped the mindset of each generation, in 
order to better develop “win-win” workplace solutions.
Participant Takeaways
• An appreciation of each of the four major generational groups active in the workplace today
• An overview of the challenges and opportunities multi-generational teams present
• Insights regarding the world views, needs, and skill sets of various generations

In the past year, we have seen a wave of rising voices in our society through movements like “MeToo” and “TimesUp.” We’ve heard many calls for change in 
the workplace regarding sexual harassment, equal pay, and other roadblocks to gender equity. As men who work alongside women in the workplace every 
day, it may be difficult to know how to proceed in this changing landscape. And more importantly, it may be hard for men to identify where and how we can 
best participate in the needed conversations - but building a culture of respect and equal opportunity is not a cause for women to champion alone. Including 
men’s voices is crucial to accelerating change. We need male allies in our organizations who are true advocates for women leaders. We need men who 
actively work to eliminate gender bias and recognize their own critical role in the equation, even when women aren’t in the room. This session will focus on:
• What it means to be an “ally”
• Why you should be invested in this from a business perspective
• Ways to evaluate your role and better position yourself for success in this new landscape 
• How to engage other men positively in this change
• Tools to help you better understand and support your female colleagues

Session 2 | 1:25-2:25pm



The STRATEGIZER is a passionate, visionary leader who thinks in terms of the big picture. You 
are experienced with thinking beyond your comfort zone and you stretch others do to the same. You seek 
input from others, treat feedback as a gift, and respect opposing opinions. In your work you often identify 
repercussions before others and sift through the clutter to find the simple path to success when others 
see complexity.

Goal: Uniting your team to pursue excellence and achieve results.

Session 1 | 9:25-10:25am

Navigating Complexity and Leading Change in a Fast Paced World
Kiko Suarez, Chief Community Impact Officer, United Way of Central Indiana

The Success of Failure
Mike Bensi, Consultant and Founder, Bensi & CompanyO
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Session 2 | 1:25-2:25pm

It is common to see recognition and praise for the accomplishments of others. We can easily “like” something through social media, or acknowledge a job well 
done. Leaders, however, also need to support a different conversation in the workplace. One that holds others accountable and gives open and constructive 
feedback. And to show that failure is not only OK, but an inevitable part of the development process – and our day-to-day life. The Success of Failure shows 
how failure is part of the journey in learning and growing as leaders and as individuals. During this session, you will:
• Learn what is failure and what it means to find “the success of failure”
• Understand why you need to fail and why it is critical to your success.
• Understand what the actions and behaviors are when we fail.
• Explore is the model for helping ourselves, and others, see the success in failing.

Complexity, leadership and change are concepts that are inextricably linked. The world is changing fast, and we live in turbulent times accelerated by the speed 
of technological change and massive amounts of information. It seems like society has decided to walk the Data-Information-Knowledge-Wisdom Hierarchy in 
reverse gear, in search for answers in a sea of big data. Revolutions and recessions have caused some analysts and policymakers to believe that we are facing 
what they have called a big global reset, a new normal where many people suffer the consequences of increasingly more difficult conditions of living, and 
organizations must cope with change at a much faster rate.  How can leaders create the conditions for successful change in such chaotic times? How can we 
help ourselves and those around us thrive, not just survive, in a complex world?
• Explore the differences between managing change and leading change
• Discover the three axioms of successful change
• Learn how wise leaders navigate complexity and thrive in turbulent times

Legacy Strategy: Build Your Professional Legacy on a Foundation of Authenticity
Karin Sarratt, Senior Vice President and Chief Human Resources Officer, OneAmerica
Building a professional legacy is important for women to consider at all career stages, and authenticity must play a foundational role. As we define ourselves and 
produce the body of work that ultimately will shape our professional legacy, our efforts should be rooted in a strategy that stays true to who we are and what 
matters most. This interactive session will provide a framework for building a professional legacy, beginning with evaluating employment opportunities beyond 
title and compensation. 


