
1. SELECT THE FOCUS AREAS YOU WILL WORK ON FROM THE LIST BELOW 

2. IDENTIFY AN ACCOUNTABILITY PARTNER OR BOOK RECURRING TIME ON 
YOUR CALENDAR TO CHECK IN ON YOUR PROGRESS 

3. TAKE ACTION! 

Allyship.  
Allyship involves being intentional about how we engage with our colleagues and peers — with our friends and 
family. It’s when we understand where we have access and advantage, and how to use that access to help 
someone else RISE. Real allyship doesn’t need a label. Don’t tell others you are an ally, just act like one. 

Listening is a Skill. 
Listening is an ongoing practice that involves three parts for the listener: hearing, processing and responding.  
Work to improve your listening skills. 

Responding.  
How we respond demonstrates how well we are listening. Think about three things when responding: summary, 
validation and empathy. 

Celebrate! Show Appreciation! 
Stimulate collaboration and ideation in your team by celebrating success as a whole.   

Be the Change! — Take Action. 
If you stand on the sidelines, you cannot be an ally… You might be an obstacle.  Take action, speak up, inspire 
change for yourself and for others.  You are unique.  You are powerful! 

Being a better Ally. 
An ally is someone who isn’t a member of a particular underrepresented group but serves as a supporter and 
advocate.  Ask yourself who you can be an ally for, or seek spontaneous opportunities to act as an ally in the 
moment. 

What’s in a pronoun? 
By using gender-neutral pronouns, people are not making assumptions about another person’s gender, nor are 
they making stereotypical assumptions about job roles — such as using “he” pronouns for a doctor or “she” 
pronouns for a receptionist.  Be mindful about pronoun use and try asking others which pronouns they prefer. 

Supplier Diversity. 
As you have opportunities to partner, and collaborate with other organizations, be intentional about supporting 
women and minority-owned businesses. 

Transparency. 
Transparency in leadership means keeping your employees in the loop, sharing the good and the bad (while not 
oversharing), and welcoming honest feedback from the members of your team.  Engage in transparent behavior. 

Creating a sense of Belonging. 
Think of diversity as “being invited to the dance;” inclusion as “being asked to dance;” equity as “having access 
to the dance floor;” and belonging as “being able to pick the music.”  Know the di!erence and make it a priority 
to move through the dance scenarios. 

RISE Challenge content provided by Christopher Guest, Head of Inclusion, Diversity and Equity, AWS, and  
A.J. Hubbard, Global Executive Director, GE Appliances for the 2021 IWL Women’s Leadership Conference. 

Take the CHALLENGE


